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ABOUT EMERGING
PRAIRIE
Emerging Prairie is an organization that focuses on
connecting and celebrating the entrepreneurial
ecosystem through innovative programming and
events that move the needle and ignite economic
growth for the state of North Dakota. With our values,
mission and vision as a guiding force, we strive to
support the founders, creators and community
builders across the state to be curious and relentless
in their pursuits.
Mission: To connect and celebrate the entrepreneurial
ecosystem.
Vision: The relentless pursuit to improve the human

9102

condition both locally and beyond.
Principles: (1) Accelerate Entrepreneurs; (2) Educate
Our Region; (3) Infuse the Arts; (4) Build on Our
Bright Spots and (5) Practice Radical Inclusivity.
www.emergingprairie.com

ABOUT STRONG &
STARLIKE
CONSULTING, INC.

Strong & Starlike Consulting, Inc. seeks to build
bridges between communities and institutions
through community engagement efforts and

working with institutions to research and develop

policies, procedures and practices that are accessible,
equitable, and promote good business practices.
Through our community and client-centered

approach we seek to create more holistic, sustainable
and impactful programs and policies that can lead to
more people in more communities thriving.
www.strongandstarlike.com
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Across the United States, communities are becoming more diverse. One cannot talk about diversity, equity
and inclusion (DEI) in depth within the context of economic development and entrepreneurial ecosystems
without recognizing its intersection with demographic shifts at a national, regional and local scale. The table
below highlights some of the demographic shifts taking place at the national level and within North Dakota.
With the many areas of diversity and demographic shifts taking place currently, the report focuses on such
shifts that intersect with DEI and were surfaced throughout the assessment.

National
Demographic
Snapshot

North Dakota
Demographic
Snapshot

Why this
Matters Now?
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By 2030 all Baby Boomers will be older than 65. The “Silver Tsunami” is
projected to result in Baby Boomers retiring from the workforce and
those owning businesses faced with closing their businesses.
Between 1994-2015 the rate of immigrant-owned enterprises in the
United States more than doubled increasing from 8.6% to 19.5%.
By 2045, collectively people of color are projected to make up the
majority of the population in the United States.
LGBT businesses contributed over $1.15B to the U.S. economy in 2015.
In 2017, 30.4% of adults age 65 and older had a disability.
Between 2000-2017, Baby Boomers and young adults age 20-34 were
the two age populations to see the most increase.
North Dakota has experienced increases in racial and ethnic diversity
since 2010, as well as population increases since the last census.
Between 2010 and 2017 the population of persons of color increased
by 57%.
In 2015, 2.3% of North Dakota’s self-employed residents were
immigrant business owners. These business owners generated $70.3
million in business income.
According to the Small Business Administration’s 2018 Small
Business Profile for North Dakota, minority-owned businesses account
for roughly 5% of businesses. Women-owned businesses accounted
for 30% of businesses.
As it relates to international trade, in 2015, North Dakota small
businesses accounted for 81.7% of the companies exporting goods
from North Dakota, totaling $1.2 billion in exports.
Demographics present data that describe the population of a place.
The population of a place is more than a number, it represents a
community’s leaders, business owners, workforce, clients/customers
and neighbors. Essentially, the community of a place.
When a community changes, it can present an opportunity for
community members to build new connections with new communities
and generate innovative ideas as a result of diverse perspectives
collaborating. In this increasingly interconnected, technological world,
innovative ideas can foster economic opportunities and economic
growth for all within a community.
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National Demographic Snapshot

2030

19.5%

2045

Year all Baby
Boomers in the
U.S. will be over
65

Percentage of
immigrant-owned
businesses in the
U.S.

Projected year
people of color make
up the majority of the
U.S. population

North Dakota Demographic Snapshot

$1.2B

30.4%

57%

Billions of dollars
in exports from
ND small
businesses

% of adults 65 + in
2017 with a
disability

% of increase in
people of color
2010-2017

2.3%
of small
businesses are
immigrant-owned
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5%
of small
businesses are
minority-owned

30%
of small
businesses are
women-owned
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Assessment Overview
Emerging Prairie identified Diversity, Equity and Inclusion (DEI) as a 2019 Strategic Priority. As a
community leader with a mission to “connect and celebrate the entrepreneurial ecosystem”, Emerging
Prairie is seeking to become a community leader in the space of DEI within its region. In recognizing that
DEI work is deep work that is an ongoing process, Emerging Prairie is starting its effort by focusing on the
first 12 months of its journey. Within the first year, there are three areas of focus: (1) Internal Capacity
Building: (2) External Local Impact; and (3) External Statewide Impact. The scope of the report, and this
summary, are focused on the first phase of the Internal Capacity Building. To begin the Internal Capacity
Building, Emerging Prairie engaged Strong & Starlike Consulting, Inc. to conduct an assessment. The
table below provides an overview of the assessment.

Goals

Who to Engage

Methods of Engagement

Deliverables &
Anticipated
Outcomes
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Get a pulse on where members of Emerging Prairie’s existing
community are regarding DEI.
Get a sense of where Emerging Prairie staff are starting from
as it relates to understanding, interest and desired level of
engagement with DEI efforts.
Connect with more diverse communities and be genuine and
authentic in engagement of new communities.
Identifying DEI related gaps, barriers and opportunities with a
lens towards taking ideas to action within Fargo-Moorhead’s
entrepreneurial ecosystem.

Diverse community members from Fargo-Moorhead’s
entrepreneurial ecosystem
Emerging Prairie staff

Surveys & Online Preliminary Assessments
Community Listening Session
Staff Listening Session

Design and implement new engagement strategies for
connecting with diverse communities in order to support
Emerging Prairie’s ongoing DEI initiatives.
Provide a summary of themes / key findings.
Offer recommendations for next steps on Emerging Prairie’s
DEI journey.
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Engagement Process Summary
The assessment sought to (1) engage a broad range of diverse participants and (2) have a mix of
community and staff input. Through the 4 engagements, 94 people were engaged.
With a vision to accomplish the goals identified above, the engagements were designed to:
Provide Emerging Prairie with a pulse of DEI related barriers and gaps in Fargo-Moorhead’s
entrepreneurial ecosystem;
Highlight potential bridges and opportunities surfaced through the community and staff engagement;
and
Based off of 1 and 2 above, determine how Emerging Prairie may use its existing assets to further
DEI in Fargo-Moorhead’s entrepreneurial ecosystem, as well as uplift the existing assets in the
diverse communities it engages.

94
People
Engaged

1
Community
Listening Session

1
Preliminary Staff
Assessment

1
Community
Survey

1
Staff Listening
Session
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Key Findings
In considering areas where a change could make a difference, all community members and staff
engaged were asked, “When you think of diversity, equity, and inclusion (DEI) in the field of
entrepreneurial ecosystem development and economic development in Fargo-Moorhead, which of the
following do you believe are areas where DEI efforts may be advanced (please check all)”. The graph
below depicts aggregated data from both the community members and staff.
The items that are highlighted green represent those that are at 60% or higher. Findings 1-4 below
address each green bar in greater detail. Finding 5 intersects with data gathered in furtherance of
multiple green bars. The blue bars are not addressed within the report. The rationale for focusing on
the green bars was to begin to build a foundation for next steps that seem most aligned with themes
surfaced throughout the assessment engagements.
Figure 1 Aggregated Data from Community Survey and Preliminary Staff Assessment
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Bar Answer Choices
1

Marketing and branding of opportunities for entrepreneurs across the region

2

Financial investments in programming and initiatives serving diverse communities

3

Creating DEI training and resources for economic development sector professionals

4

Developing more diverse, equitable and inclusive strategic partnerships and regional networks

5

Creating statements, policies and laws pertaining to DEI at the local and state levels of government

6

Creating programming that allows multiple generations of entrepreneurs to learn in shared space

7

Creating pathways into leadership opportunities for professionals of color

8

Increasing technical assistance to diverse small businesses

9

Increasing public sector contracting dollars to local diverse small businesses

10

Other (please specify)
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of entrepreneurs do not access bank loans or ventureYEAR
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Access to Capital for Diverse
Entrepreneurs and Financial
Investments in DEI-Related
Programming May Positively
Impact the Growth of New
Businesses.

83%

75%

of community members and staff engaged identified
increasing technical assistance to diverse business owners
as an area to advance DEI in F-M

61%

31%

68%

of community members and staff engaged identified creating
multigenerational programming as an area to advance DEI in F-M

Establishing connections across communities emerged as a
recurring theme and foundation for doing this work in F-M.

Creating More Diverse, Authentic
Partnerships May Strengthen FargoMoorhead’s Entrepreneurial Ecosystem
and Expand Its Reach

79%

of community members and staff engaged believed that an
entrepreneurial ecosystem organization could have an
impact in connecting communities across difference.

68%

Addressing Accessibility and Language
Barriers May Increase the Number of
Entrepreneurs Connected with
Emerging Prairie.

of community members engaged identified
mentorship as a means for increasing the business
acumen of diverse business owners

Between 2000-2017 in North Dakota Baby Boomers
and young adults age 20-34 were the two age
populations to see the most increase.

FINDING 4

FINDING 5

of community members and staff engaged
identified financial investment as an area to
advance DEI in F-M

immigrant-owned businesses were more likely to engage in
international operations according to census data analysis

FINDING 3
Multigenerational Efforts May Better
Position Local Economies for
Continued Growth in the Midst of the
Silver Tsunami.

of community members engaged in the community
listening session identified access to capital as a barrier
for diverse entrepreneurs

73%

FINDING 2
Mentorship and Technical Assistance
for Diverse & New American
Entrepreneurs May Increase Their
Business Acumen and Opportunities
for Success, While Potentially Building
International Connections for Local
Business Owners.

the time of startup according to the Kauffman Foundation’s
report, Access to Capital for Entrepreneurs: Removing Barriers

75%

of community members and staff engaged identified
developing more diverse, equitable, and inclusive
strategic partnerships as an area to advance DEI in F-M

of staff identified that Emerging Prairie programming was less
accessible to non-English speaking individuals.

42%

of staff identified that Emerging Prairie programming was less
accessible to those with varying physical/mental abilities.
In light of Findings 2 and 3, opportunities exist for how
accessibility may be advanced.
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RECOMMENDATIONS
RECOMMENDATION 1: Develop the infrastructure
to continue to (1) connect those engaged; (2)
engage new communities and (3) maintain
authentic, sustainable, diverse partnerships.
of community members engaged in the community
Strategies to advance
this:

listening session identified access to capital as a barrier
for diverse entrepreneurs

Deepen connections for those engaged.
Develop a strategy, work plan and budget for
community engagement.
Expand reach of who is engaged and invited
Engage a broader range of technical
assistance partners or businesses for smaller
gatherings.

RECOMMENDATION 2: Build the infrastructure
to (1) support staff development and capacity as
it relates to DEI and (2) execute upon what you
have built.
Strategies to advance this:
Do not consider DEI strategic priorities in
isolation.
Conduct a cost analysis and identify a budget
for advancing all DEI efforts.
Receive DEI training for staff and board
members.
Build internal organizational HR and operations
infrastructure to support DEI efforts.

RECOMMENDATION 3: Test your ideas and
demonstrate your social and economic impact.
Strategies to advance this:
Test your ideas generated through the
engagements
Develop communities of practice related to
access to capital
Develop an evaluation plan and demonstrate
your social and economic impact along the
journey.
© Strong & Starlike Consulting, Inc.
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